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VYSTUPNA SPRAVA

Komparativny timovy vystup

360



davérné

UvoD
Timovy vystup ponuka prehlad vysledkov naprie¢ zvolenou skupinou. Vystup zodpoveda Struktidrou individualnym
vystupnym spravam a pracuje s priemerom za skupinu, pripadne s rozptylom hodndt v danej skupine.

HODNOTENE KOMPETENCIE
= Osobny pristup
® Pracovné kompetencie

® Interakcia s druhymi

= Vedenie timu

® Strategické riadenie

= Predaj/ externy klient

SKALA HODNOTENIA

V ramci spatnej vazby bola pouzita tato skala:

Nemb6zem hodnotit 0
Nesuhlasim 1
Skor nesuhlasim 2
Skor suhlasim 3
Sdhlasim 4

CIELOVA SKUPINA PRE TIMOVY VYSTUP
Clenovia skupiny:

= Bill Smith - bill.smith@example.com

= John Doe - john.doe@example.com

= Mia Brown - mia.brown@example.com

= Jane Moon - jane.moon@example.com

® Susan Black - susan.black@example.com

mg online www.tcconline.cz 2
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CELKOVE POROVNANIE:

NizSie ndjdete hodnotené osoby, zoradené podla ich celkového vysledku v hodnoteni ostatnymi od najlepsie

hodnotenych po najhorsie hodnotené.

Susan Black - susan.black@example.com

Bill Smith - bill.smith@example.com

John Doe - john.doe@example.com

Jane Moon - jane.moon@example.com

Mia Brown - mia.brown@example.com

Hodnotenie ostatnymi 2.32

Hodnotenie ostatnymi 2.32

Hodnotenie ostatnymi 2.29

Hodnotenie ostatnymi 2.28

Hodnotenie ostatnymi 2.24

ma online
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V COM OSTATNI VIDIA HODNOTENYCH INAK, NEZ ONI SAMI SEBA

NizSie najdete v ¢om ostatni hodnotitelia vidia hodnotenych inak, nez oni sami seba, zoradené od najva
sebahodnotenie verzus ostatné hodnotenia.

¢sich rozdielov

NiZsie ndjdete hodnotenych pri ktorych je zrejmy najvacsi rozdiel medzi sebahodnotenim a hodnotenim ostatnymi. Rozdiel je v grafoch vyznaceny

Cervenou farbou.

VYSKA SEBAHODNOTENIA

Ostatni

Mia Brown - mia.brown@example.com

Rozdiel v
hodnotenf
0.98

NiZsie ndjdete hodnotenych pri ktorych je zrejmy najvacsi rozdiel medzi sebahodnotenim a hodnotenim ostatnymi. Rozdiel je v grafoch vyznaceny

Cervenou farbou.

VYSKA HODNOTENIA OSTATNYMI Ostatnf ‘Rozdiel v
Jane Moon - jane.moon@example.com 2-28—

0.5
Susan Black - susan.black@example.com 232—

0.28
Bill Smith - bill.smith@example.com 232_

0.18)
John Doe - john.doe@example.com 2-29—

0.04|

ma online
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HODNOTENIE PO OBLASTIACH

NizSie najdete hodnotené osoby zoradené podla ich vysledku v ramci jednotlivych oblasti zoradené od najlepsie

hodnotenych po najhorsie hodnotenych.

OBECNA

Jane Moon - jane.moon@example.com

Bill Smith - bill.smith@example.com

Susan Black - susan.black@example.com

John Doe - john.doe@example.com

Mia Brown - mia.brown@example.com

MANAZERSKA

Mia Brown - mia.brown@example.com

John Doe - john.doe@example.com

Bill Smith - bill.smith@example.com

Hodnotenie ostatnymi 2.42

Hodnotenie ostatnymi 2.3

Hodnotenie ostatnymi 2.3

Hodnotenie ostatnymi 2.23

Hodnotenie ostatnymi 2.22

Hodnotenie ostatnymi 2.4

Hodnotenie ostatnymi 2.24

Hodnotenie ostatnymi 2.22

3L
29
28

3.3
2
28

27
3.3
31

29
28
32

€S
29

33
28
3.2

gs)
29
32

27
29

ma online

www.tcconline.cz B


https://www.tcconline.cz

Susan Black - susan.black@example.com

Jane Moon - jane.moon@example.com

OBCHODNA

Bill Smith - bill.smith@example.com

Susan Black - susan.black@example.com

John Doe - john.doe@example.com

Jane Moon - jane.moon@example.com

Mia Brown - mia.brown@example.com

Hodnotenie ostatnymi 2.22

Hodnotenie ostatnymi 2.17

Hodnotenie ostatnymi 2.43

Hodnotenie ostatnymi 2.43

Hodnotenie ostatnymi 2.39

Hodnotenie ostatnymi 2.26

Hodnotenie ostatnymi 2.1

29
33
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32
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HODNOTENIE PO KOMPETENCIACH

NizSie najdete hodnotené osoby zoradené podla ich vysledku v ramci jednotlivych kompetencii zoradenych od

najlepsie hodnotenych po najhorsie hodnotenych.

OSOBNY PRISTUP

Mia Brown - mia.brown@example.com

Jane Moon - jane.moon@example.com

Bill Smith - bill.smith@example.com

Susan Black - susan.black@example.com

John Doe - john.doe@example.com

PRACOVNE KOMPETENCIE

Susan Black - susan.black@example.com

Jane Moon - jane.moon@example.com

Bill Smith - bill.smith@example.com

Hodnotenie ostatnymi 2.49

Hodnotenie ostatnymi 2.42

Hodnotenie ostatnymi 2.27

Hodnotenie ostatnymi 2.16

Hodnotenie ostatnymi 2.14

Hodnotenie ostatnymi 2.51

Hodnotenie ostatnymi 2.5

Hodnotenie ostatnymi 2.4

32

36

31

32

28

3.2

3.4

25

27

29

25

gl

29
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Mia Brown - mia.brown@example.com

John Doe - john.doe@example.com

INTERAKCIA S DRUHYMI

John Doe - john.doe@example.com

Jane Moon - jane.moon@example.com

Bill Smith - bill.smith@example.com

Susan Black - susan.black@example.com

Mia Brown - mia.brown@example.com

VEDENIE TiMU

Jane Moon - jane.moon@example.com

John Doe - john.doe@example.com

’

Hodnotenie ostatnymi 2.25

Hodnotenie ostatnymi 2.2

Hodnotenie ostatnymi 2.35

Hodnotenie ostatnymi 2.34

Hodnotenie ostatnymi 2.23
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Susan Black - susan.black@example.com

Bill Smith - bill.smith@example.com

Mia Brown - mia.brown@example.com

STRATEGICKE RIADENIE

Mia Brown - mia.brown@example.com

Bill Smith - bill.smith@example.com

Susan Black - susan.black@example.com

John Doe - john.doe@example.com

Jane Moon - jane.moon@example.com

’

Hodnotenie ostatnymi 2.29

Hodnotenie ostatnymi 2.22

Hodnotenie ostatnymi 2.19

Hodnotenie ostatnymi 2.61

Hodnotenie ostatnymi 2.21

’
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Hodnotenie ostatnymi 2.13
2

Hodnotenie ostatnymi 1.92
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PREDAJ / EXTERNY KLIENT

Bill Smith - bill.smith@example.com

Susan Black - susan.black@example.com

John Doe - john.doe@example.com

Jane Moon - jane.moon@example.com

Mia Brown - mia.brown@example.com

Hodnotenie ostatnymi 2.43

Hodnotenie ostatnymi 2.43

Hodnotenie ostatnymi 2.39

Hodnotenie ostatnymi 2.26

Hodnotenie ostatnymi 2.1
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POROVNANIE S DALSIMI HODNOTENYMI - HEATMAP KOMPETENCI|

Bill Smith - bill.smith@example.com
Susan Black - susan.black@example.com
John Doe - john.doe@example.com

Jane Moon - jane.moon@example.com

Mia Brown - mia.brown@example.com

Celkové hodnotenie

2.32

2.32

2.29

2.28

2.24

1 - Nesuthlasim

J pristup

y pris

Osobn

2.27

2.16

2.14

2.42

2.49

Pracovné kompetencie

2.40

2.20

2.50

2.25

Interakcia s druhymi

2.2

w

2.23

2.35

234

191

Vedenie timu

2.22

2.29

2.35

241

2.19

o t
.g 3
X

g 2
- ]
5 %
m ~

g 3

© S
I
2.21 2.43
2.14 2.43
2.13 2.39
1.92 2.26
2.61 2.10

4 - Suhlasim

mG online
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d
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’

v 7

v

POROVNANIE S DALSIMI HODNOTENYMI - HEATMAP OTAZOK

/7

OSOBNY PRISTUP

*29A eu pejyod Ajsiaezau ‘Auise)a [0As IS eaeAJAA

"9s2.41S A B wodjen pod [e epejy apenys eluasaly

"a1pEN}IS duRoieu 1w)aA fe 1saL sufoyod

‘ilonzo. wofoas eu afnoeud
e noead fal/oyal nfewjua jul oxe ‘0 o es ewllnez

‘lwepeaoul e jwpedeu s ezpeydd auARy

‘wepenyis e weusiwpod
wAaou yqosodsiid onojoyod e oxye) es azexoQ

‘aujdeu fsunodeud
Jawel peu e yoin eiuaud op eledez es suAldy

*‘0A0)s e Apoyop eAeizipoQq

aluajoupoy A0

2.43 2.67 2.44 3.00 2.56 2.25 2.43 2.17

2.49

Mia Brown -

mia.brown@example.com

2.22 2.25 2.29 2.43 2.25 2.67 2.22 3.00

2.42

Jane Moon -

jane.moon@example.com

2.67 2.00 2.20 2.33 1.60 2.67 2.33 2.38

2.27

Bill Smith -

bill.smith@example.com

2.33 2.13 2.13 2.00 2.00 2.63 2.25 1.83

2.16

Susan Black -

susan.black@example.com

2.25 2.43 2.10 1.86 1.71 1.83 2.50 2.44

2.14

John Doe -

john.doe@example.com

4 - Sihlasim

1 - Nesuhlasim
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PRACOVNE KOMPETENCIE

‘lweyoln iwAuaodead 1WAMBSA os upeaod
IS 9ZB>{0p ‘94100 PO WOOAS OA WIONIUIOGPO S

‘Aonsneas e Apipjead 1ssu >:o=u

‘wope)jypeu s e saupdaduoy| e1azod es apenyis eN

Y21 1211 B BYIZU IPIA

‘aoeud [aloAs AXpPa)SAA ez 3soupanodpoz ewlliid

‘Awig)qoad aiu ‘eluagall epelHy

*Aofoapz ydAuzQu z a1deWLIOUl BARYSIZ IS BUDIDID

‘nuIWIB) Pwel A Juid Ayoin afoas

‘ysAuzerso

naead eu wopejyo s alnuipaooy noead nfoas

‘AypnewslsAs afnoesd ‘afnuerd nsouur) afoas

alusjoupoy SA0N)3D

275 257 213 250 288 240 220 286 217 263

2.51

Susan Black -

susan.black@example.com

225 3.00 225 217 240 267 243 267 263 257

25

Jane Moon -

jane.moon@example.com

200 340 214 267 250 240 214 186 240 250

2.4

Bill Smith -

bill.smith@example.com

286 267 250 233 200 250 178 189 229 171

2.25

Mia Brown -

mia.brown@example.com

260 171 250 157 222 200 257 222 240 220

2.2

John Doe -

john.doe@example.com

4 - Suhlasim

1 - Nesuthlasim
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INTERAKCIA S DRUHYMI

‘algjsoune
fauannizod e woyejzza wpnihbuny 3 easidsiid

‘ya2Aynap afnfodez e afnoesdmods auroyoQ

‘nsoufoxods faujewixew oyal 3y elusagau
1A0JUBI (NWIDUIIXD Ogale Nwauiaul) alnyiaeN

‘(oysuiaxa ogale oysulalul
zn 1) equany oyloas Aganod o es ewilnez

‘npoyop nuwoleza 3nuyeisop
es jzeus e ydAul Asozeu alnpyadgal JueaeupalAa 1id

‘lwejuswnbae
lwAARpassald 3exsiz YyoAynip is azexoq

*3102WI04UI B)31PZ SUAIPIE B BUIOYDO

alusjoupoy dA0}1P)

2.44 233 2.20 2.50 2.17 2.43 2.40

2.35

John Doe -

john.doe@example.com

2.17 243 2.22 2.44 271 2.00 2.38

2.34

Jane Moon -

jane.moon@example.com

2.33 2.33 2.33 1.29 2.50 2.33 2.50

2.23

Bill Smith -

bill.smith@example.com

2.22 2.00 2.00 2.17 2.40 2.57 2.25

2.23

Susan Black -

susan.black@example.com

2.13 1.80 1.83 2.29 1.40 2.00 1.89

191

Mia Brown -

mia.brown@example.com

4 - Suhlasim

1 - Nesuthlasim
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VEDENIE TIMU

‘wopepjud yoAuzeyso aud of wiueaeads
wifoAs e ejlioine oje eszeuew ayoln A JqosQd
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‘au)aWNz04z
e aupeuzoupal ‘susel eaepez wAynip Ayoin

*NUOAA 0U230SAA a1ususpaApo a4d yoi
IS 383(S)Z e 3nuydpeu nwiy oyloas Aous)R azexoQ

‘ndead nuielsowes aad 1o3sand wi
eAep e 3soupanodpoz nwiy oyloas wous)l alnianz

‘niodpod wi afhyAxsod
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alusjoupoy dA0P)

2.38
2.38
3.00
2.25
2.00

2.88
2.50
1.56
2.13

2.56
www.tcconline.cz 15

4 - Suhlasim

3.00
2.14
1.80
2.33
2.14

2.56
2.56
2.13
2.00
2.43

2.17
1.40
2.43
2.20
2.17

2.29
2.63
2.25
2.38
1.78

2.00
2.30
2.33
2.50
2.44
1 - Nesuhlasim

2.00
2.86
2.80
2.00
2.00

2.41
2.35
2.29
2.22
2.19

susan.black@example.com
mia.brown@example.com

john.doe@example.com
bill.smith@example.com

Jane Moon -
jane.moon@example.com
John Doe -

Susan Black -

Bill Smith -

Mia Brown -

mG online


https://www.tcconline.cz

Gvérné

d

/

STRATEGICKE RIADENIE

‘niuasdanz y npaa
e)sipe)y oyagopoy)p z 2403 ‘Auswz afniodpod

‘e|lueAOpoOYZzo.
e elueuo] oyfoas pedop Aupueuly is alnwopaan

‘auejsop
wey es 1wjosy IwAulanjuoy] IwAe e ewdny alniaws
apy ‘nwn oyloas wous)) aln)iaAsAA sujaliwnzoaz

‘w1 ezpeydpaad

e nnupoyzod ydifoas exizil is alnwopaan

‘wope)ypeu s e oroyoyod es afnpoyzoy

Jnuyeisop nseiqo
[efoas oA 2241 o3k e 03 ‘wo3 0 nAelspald nusel ey

alusjoupoy dA0P)

3.00 2.14 3.25 2.00 2.29 3.00

2.61

Mia Brown -

mia.brown@example.com

2.38 2.14 2.33 2.50 2.57 1.33

2.21

Bill Smith -

bill.smith@example.com

1.63 2.63 2.38 1.78 2.33 211

2.14

Susan Black -

susan.black@example.com

1.17 2.11 3.60 2.11 2.43 1.38

2.13

John Doe -

john.doe@example.com

1.40 2.22 1.50 2.57 1.63 2.20

192

Jane Moon -

jane.moon@example.com

4 - Suhlasim

1 - Nesuthlasim
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PREDAJ / EXTERNY KLIENT

‘Yo0y0a YydAusel e yoAuaaiuoy
y2JS1ep 0 NOPOYOP BIBAIEZN WOIUSI S D1NUIDAS

‘Juagall
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0z eAA1dAA Auopy ‘equai aad youzn alnuzeigpz

‘ejuany
Aganod ninupe)yoz 2403 ‘elussall e)nuod
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oyaupoydqo aluspaA nwoy alngosodsud
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alusjoupoy SA0N)3D

188 233 300 233 233 360 213 214 243 217

2.43

Bill Smith -

bill.smith@example.com

275 270 257 283 214 240 271 188 213 214

2.43

Susan Black -

susan.black@example.com

229 180 186 183 267 257 213 267 283 325

2.39

John Doe -

john.doe@example.com

233 286 213 213 217 186 263 233 220 200

2.26

Jane Moon -

jane.moon@example.com

200 160 186 250 271 260 140 167 214 256

2.1

Mia Brown -

mia.brown@example.com

4 - Suhlasim

1 - Nesuthlasim
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PREHLAD ZA JEDNOTLIVE OTAZKY PODLA HODNOTENIA

DODRZIAVA DOHODY AJ SLOVO.

Bill Smith - bill.smith@example.com —
Mia Brown - mia.brown@example.com 243

Susan Black - susan.black@example.com —
John Doe - john.doe@example.com —

Jane Moon - jane.moon@example.com —

AKTIVNE SA ZAPAJA DO PLNENIA ULOH AJ NAD RAMEC PRACOVNEJ NAPLNE.

Mia Brown - mia.brown@example.com 2.67

John Doe - john.doe@example.com — @
Jane Moon - jane.moon@example.com —

Susan Black - susan.black@example.com — @
Bill Smith - bill.smith@example.com —

DOKAZE SA LAHKO A POHOTOVO PRISPOSOBIT NOVYM PODMIENKAM A SITUACIAM.

Mia Brown - mia.brown@example.com 2.44

Jane Moon - jane.moon@example.com —
Bill Smith - bill.smith@example.com 22
Susan Black - susan.black@example.com —
John Doe - john.doe@example.com —

AKTIVNE PRICHADZA S NAPADMI A INOVACIAMI.

Mia Brown - mia.brown@example.com 3

Jane Moon - jane.moon@example.com —
Bill Smith - bill.smith@example.com 233
Susan Black - susan.black@example.com —

John Doe - john.doe@example.com _

ma online www.tcconline.cz 18
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ZAUJIMA SA O TO, AKO INi VNIMAJU JEHO/JE) PRACU A PRACUJE NA SVOJOM ROZVOII.

Mia Brown - mia.brown@example.com
Jane Moon - jane.moon@example.com
Susan Black - susan.black@example.com
John Doe - john.doe@example.com

Bill Smith - bill.smith@example.com

POKOJNE RIESI AJ VELMI NAROCNE SITUACIE.

Bill Smith - bill.smith@example.com
Jane Moon - jane.moon@example.com
Susan Black - susan.black@example.com

Mia Brown - mia.brown@example.com

N N
N a
a o

John Doe - john.doe@example.com
RIESENIA SITUACIE HLADA AJ POD TLAKOM A V STRESE.

John Doe - john.doe@example.com

Mia Brown - mia.brown@example.com

2.43
Bill Smith - bill.smith@example.com —

Susan Black - susan.black@example.com

Jane Moon - jane.moon@example.com

VYTVARA S| SVOJ VLASTNY, NEZAVISLY POHLAD NA VEC.

Jane Moon - jane.moon@example.com s ®
John Doe - john.doe@example.com —

Bill Smith - bill.smith@example.com

Mia Brown - mia.brown@example.com 2.17

Susan Black - susan.black@example.com _

ma online www.tcconline.cz 19
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SVOJE CINNOSTI PLANUJE, PRACUJE SYSTEMATICKY.

Mia Brown - mia.brown@example.com 2.86

Susan Black - susan.black@example.com —
John Doe - john.doe@example.com —
Jane Moon - jane.moon@example.com —

Bill Smith - bill.smith@example.com 2

SVOJU PRACU KOORDINUJE S OHLADOM NA PRACU OSTATNYCH.

Bill Smith - bill.smith@example.com 4
Jane Moon - jane.moon@example.com —

Mia Brown - mia.brown@example.com 2.67

Susan Black - susan.black@example.com —

John Doe - john.doe@example.com —

SVOJE ULOHY PLNi V RAMCI TERMINU.

Mia Brown - mia.brown@example.com 25

John Doe - john.doe@example.com —
Jane Moon - jane.moon@example.com —
Bill Smith - bill.smith@example.com 214
Susan Black - susan.black@example.com —

CIELENE SI ZISKAVA INFORMACIE Z ROZNYCH ZDROJOV.

Bill Smith - bill.smith@example.com —
Susan Black - susan.black@example.com —
Mia Brown - mia.brown@example.com 2.33

Jane Moon - jane.moon@example.com —

John Doe - john.doe@example.com —
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HLADA RIESENIA, NIE PROBLEMY.

Susan Black - susan.black@example.com
Bill Smith - bill.smith@example.com
Jane Moon - jane.moon@example.com
John Doe - john.doe@example.com

Mia Brown - mia.brown@example.com

N ‘

PRIJIMA ZODPOVEDNOST ZA VYSLEDKY SVOJEJ PRACE.

Jane Moon - jane.moon@example.com
Mia Brown - mia.brown@example.com
Bill Smith - bill.smith@example.com
Susan Black - susan.black@example.com

John Doe - john.doe@example.com

VIDI RIZIKA A RIESI ICH.

John Doe - john.doe@example.com

Jane Moon - jane.moon@example.com
Susan Black - susan.black@example.com
Bill Smith - bill.smith@example.com

Mia Brown - mia.brown@example.com

N
o

1.78

NA SITUACIE SA POZERA KONCEPCNE A S NADHLADOM.

Susan Black - susan.black@example.com
Jane Moon - jane.moon@example.com
John Doe - john.doe@example.com

Mia Brown - mia.brown@example.com

Bill Smith - bill.smith@example.com

1.89
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ULOHY RIESI PRAKTICKY A REALISTICKY.

Jane Moon - jane.moon@example.com

Bill Smith - bill.smith@example.com

John Doe - john.doe@example.com

N

Mia Brown - mia.brown@example.com .29

Susan Black - susan.black@example.com

JE ODBORNIKOM VO SVOJOM ODBORE, DOKAZE SI PORADIT SO VSETKYMI PRACOVNYMI ULOHAMI.

Susan Black - susan.black@example.com
Jane Moon - jane.moon@example.com

Bill Smith - bill.smith@example.com

John Doe - john.doe@example.com

[any

Mia Brown - mia.brown@example.com 71

OCHOTNE A AKTiIVNE ZDIELA INFORMACIE.

John Doe - john.doe@example.com
Bill Smith - bill.smith@example.com

Susan Black - susan.black@example.com

Jane Moon - jane.moon@example.com

N

Mia Brown - mia.brown@example.com 13

DOKAZE S| DRUHYCH ZiSKAT PRESVEDCIVYMI ARGUMENTAMI.

Jane Moon - jane.moon@example.com
Bill Smith - bill.smith@example.com

John Doe - john.doe@example.com

Susan Black - susan.black@example.com

[E
[00]

Mia Brown - mia.brown@example.com
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PRI VYJEDNAVANI RESPEKTUJE NAZORY INYCH A SNAZi SA DOSIAHNUT VZAJOMNU DOHODU.

Bill Smith - bill.smith@example.com
Jane Moon - jane.moon@example.com

John Doe - john.doe@example.com

Susan Black - susan.black@example.com

Mia Brown - mia.brown@example.com

1.83

ZAUJIMA SA O POTREBY SVOJHO KLIENTA (€I UZ INTERNEHO ALEBO EXTERNEHO).

John Doe - john.doe@example.com
Jane Moon - jane.moon@example.com

Mia Brown - mia.brown@example.com

Susan Black - susan.black@example.com

Bill Smith - bill.smith@example.com

2.29

NAVRHUJE (INTERNEMU ALEBO EXTERNEMU) KLIENTOVI RIESENIA K JEHO MAXIMALNE)J SPOKOJNOSTI.

Jane Moon - jane.moon@example.com
Bill Smith - bill.smith@example.com
Susan Black - susan.black@example.com
John Doe - john.doe@example.com

Mia Brown - mia.brown@example.com

=
~

OCHOTNE SPOLUPRACUJE A ZAPOJUJE DRUHYCH.

Susan Black - susan.black@example.com
John Doe - john.doe@example.com

Bill Smith - bill.smith@example.com

Mia Brown - mia.brown@example.com

Jane Moon - jane.moon@example.com

N
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PRISPIEVA K FUNGUJUCIM VZTAHOM A POZITIVNEJ ATMOSFERE.

Bill Smith - bill.smith@example.com 25

John Doe - john.doe@example.com —

Jane Moon - jane.moon@example.com — @
Susan Black - susan.black@example.com —

Mia Brown - mia.brown@example.com 1.89 ®

ZAUJIMA SA O POTREBY SVOJICH PODRIADENYCH A POSKYTUJE IM PODPORU.

John Doe - john.doe@example.com —

Susan Black - susan.black@example.com —

Bill Smith - bill.smith@example.com — @
Mia Brown - mia.brown@example.com 2

Jane Moon - jane.moon@example.com —

ZVERUJE CLENOM SVOJHO TiMU ZODPOVEDNOST A DAVA IM PRIESTOR PRE SAMOSTATNU PRACU.

Bill Smith - bill.smith@example.com 25
Mia Brown - mia.brown@example.com 2.44

Susan Black - susan.black@example.com —
John Doe - john.doe@example.com —

Jane Moon - jane.moon@example.com —

DOKAZE CLENOV SVOJHO TiMU NADCHNUT A ZISKAT SI ICH PRE ODVEDENENIE VYSOKEHO VYKONU.

John Doe - john.doe@example.com —

Bill Smith - bill.smith@example.com 238

Jane Moon - jane.moon@example.com — @
Susan Black - susan.black@example.com —

Mia Brown - mia.brown@example.com 1.78
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ULOHY DRUHYM ZADAVA JASNE, JEDNOZNACNE A ZROZUMITELNE.

Susan Black - susan.black@example.com
Bill Smith - bill.smith@example.com

Mia Brown - mia.brown@example.com
Jane Moon - jane.moon@example.com

John Doe - john.doe@example.com

2.17

KLADIE DORAZ NA €O NAJLEPSi VYKON LUDI VO SVOJOM TIME ALEBO NA ODDELENI.

John Doe - john.doe@example.com

Jane Moon - jane.moon@example.com
Mia Brown - mia.brown@example.com
Susan Black - susan.black@example.com

Bill Smith - bill.smith@example.com

243

KONSTRUKTIVNE UPOZORNUJE NA VECI, S KTORYMI BUD JE, ALEBO NIE JE SPOKOJNY.

Jane Moon - jane.moon@example.com
Bill Smith - bill.smith@example.com
John Doe - john.doe@example.com
Mia Brown - mia.brown@example.com

Susan Black - susan.black@example.com

s
23 ®
2.14

DOKAZE ROZOZNAT SILNE AJ SLABE STRANKY PODRIADENYCH A PODPORUJE ICH ROZVO..

Jane Moon - jane.moon@example.com
Mia Brown - mia.brown@example.com
John Doe - john.doe@example.com
Bill Smith - bill.smith@example.com

Susan Black - susan.black@example.com

28
2.56 (2 4]
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POSOBI V ULOHE MANAZERA AKO AUTORITA A SVOJIM SPRAVANIM JE PRE OSTATNYCH PRIKLADOM.

Susan Black - susan.black@example.com —
John Doe - john.doe@example.com —

Jane Moon - jane.moon@example.com —

Bill Smith - bill.smith@example.com 225

Mia Brown - mia.brown@example.com 2
MA JASNU PREDSTAVU O TOM, €O A AKO CHCE VO SVOJEJ OBLASTI DOSIAHNUT.

Mia Brown - mia.brown@example.com 3

Bill Smith - bill.smith@example.com —
Susan Black - susan.black@example.com —

Jane Moon - jane.moon@example.com —

John Doe - john.doe@example.com —

ROZHODUIJE SA POHOTOVO A S NADHLADOM.

Susan Black - susan.black@example.com —
Jane Moon - jane.moon@example.com — @
Bill Smith - bill.smith@example.com — @

Mia Brown - mia.brown@example.com 2.14

John Doe - john.doe@example.com —

UVEDOMUIJE SI RIZIKA SVOJICH ROZHODNUTI A PREDCHADZA IM.

John Doe - john.doe@example.com _

Mia Brown - mia.brown@example.com 3.25 @
Susan Black - susan.black@example.com —

Bill Smith - bill.smith@example.com —

Jane Moon - jane.moon@example.com —

ma online www.tcconline.cz 26


https://www.tcconline.cz

davérné

ZROZUMITELNE VYSVETLUJE CLENOM SVOJHO TiMU, KDE SMERUJE FIRMA A AKYMI KONKRETNYMI KROKMI
SA TAM DOSTANE.

Jane Moon - jane.moon@example.com — @
Bill Smith - bill.smith@example.com 25
John Doe - john.doe@example.com —

Mia Brown - mia.brown@example.com 2

Susan Black - susan.black@example.com _ @

UVEDOMUIJE SI FINANCNY DOPAD SVOJHO KONANIA A ROZHODOVANIA.

Bill Smith - bill.smith@example.com 257
John Doe - john.doe@example.com —
Susan Black - susan.black@example.com —

Mia Brown - mia.brown@example.com 2.29

Jane Moon - jane.moon@example.com —

PODPORUJE ZMENY, KTORE Z DLHODOBEHO HLADISKA VEDU K ZLEPSENIU.

Mia Brown - mia.brown@example.com 3

Jane Moon - jane.moon@example.com —

Susan Black - susan.black@example.com —

John Doe - john.doe@example.com —

Bill Smith - bill.smith@example.com _ @

NADVAZUJE KONTAKT S NOVYMI ZAKAZNIKMI.

Susan Black - susan.black@example.com —
Jane Moon - jane.moon@example.com —
John Doe - john.doe@example.com — @

Mia Brown - mia.brown@example.com 2

Bill Smith - bill.smith@example.com —
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PRED KLIENTOM VYSTUPUJE PRESVEDCIVO A DOVERYHODNE.

Jane Moon - jane.moon@example.com —
Susan Black - susan.black@example.com —
Bill Smith - bill.smith@example.com —

John Doe - john.doe@example.com —

Mia Brown - mia.brown@example.com 16

NAMIETKY DOKAZE VYUZIT PRE ZISKANIE KLIENTA.

Bill Smith - bill.smith@example.com =
Susan Black - susan.black@example.com —

Jane Moon - jane.moon@example.com —

John Doe - john.doe@example.com _

Mia Brown - mia.brown@example.com 1.86 ©

ROZVIJA VZTAHY SO ZAKAZNIKMI.

Susan Black - susan.black@example.com —
Mia Brown - mia.brown@example.com 2.5

Bill Smith - bill.smith@example.com —

Jane Moon - jane.moon@example.com —

John Doe - john.doe@example.com —

POZORNE SI VSIMA TO, €O KLIENTA OSLOVUJE A PRISPOSOBUJE TOMU VEDENIE OBCHODNEHO
ROZHOVORU.

Mia Brown - mia.brown@example.com 271 @

John Doe - john.doe@example.com —

Bill Smith - bill.smith@example.com 233 23]
Jane Moon - jane.moon@example.com —

Susan Black - susan.black@example.com —
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ZISTUJE POTREBY KLIENTA.

Bill Smith - bill.smith@example.com

Mia Brown - mia.brown@example.com

2.6
John Doe - john.doe@example.com —

Susan Black - susan.black@example.com

Jane Moon - jane.moon@example.com
PONUKA RIESENIA, KTORE ZOHLADNUJU POTREBY KLIENTA.

Susan Black - susan.black@example.com

Jane Moon - jane.moon@example.com 23
14

Bill Smith - bill.smith@example.com
John Doe - john.doe@example.com

Mia Brown - mia.brown@example.com
ZDORAZNUJE UZITOK PRE KLIENTA, KTORY VYPLYVA ZO VZAJOMNEJ SPOLUPRACE €| OBCHODU.

John Doe - john.doe@example.com

Jane Moon - jane moon@example.com 23

Bill Smith - bill.smith@example.com
Susan Black - susan.black@example.com @
Mia Brown - mia.brown@example.com 1.67

NA ZAKLADE SIGNALU KLIENTA PRECHADZA OD VSEOBECNEJ PONUKY K DISKUSII O KONKRETNOM
RIESENI.

John Doe - john doe@example.com 283
Bill Smith - bill.smith@example.com 243

Jane Moon - jane.moon@example.com

Mia Brown - mia.brown@example.com 2.14

Susan Black - susan.black@example.com —
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STRETNUTIE S KLIENTOM UZATVARA DOHODOU O DALSICH KONKRETNYCH A JASNYCH KROKOCH.

John Doe - john.doe@example.com 325
Mia Brown - mia.brown@example.com 2.56
Bill Smith - bill.smith@example.com —

Susan Black - susan.black@example.com _
Jane Moon - jane.moon@example.com —
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