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TEAM REPORT
TEAM MEMBERS:

bill.smith@example.com (Bill Smith)
jack.white@example.com (Jack White)
jeremy.johnson@example.com (Jeremy Johnson)
john.doe@example.com (John Doe)
mandy@example.com (Mandy Moon)

mia.brown@example.com (Mia Brown)

PEOPLE LABELLED AS MANAGERS:

[]

susan.black@example.com (Susan Black)
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INTROVERSION

focus on internal experience,
sober-minded, deep thinking, listening

COOPERATION

helpful, supports others,
willing to obey requests

DETAILS
detail oriented, facts,
structure, practical

RISKS

risk oriented, principles
and rules, cautious

PERSONALITY PROFILE OF THE TEAM

interaction

Y —
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perception

EXTRAVERSION

focus on external experience, lively,
easily makes new relationships

ASSERTIVENESS

dominant, competitive, needs to
influence things and people

SCOPE

complex oriented, perspective,
future oriented

OPPORTUNITIES

opportunity oriented, ambicious,
optimistic

decisions
FEELING THINKING
empathy, people and relationship o— e & @ logic, facts, performance
oriented, acceptance by others : : and effectivity oriented
ADAPTABILITY 5 INDEPENDENCE
tolerant, verifies opinions of others, . independent, decisive, makes
willing to give way one’s own opinion
work style
CLOSING Y OPENING
sees things done to the end, planning, _...—_._ » . new fresh solutions, creativity,
systematic achieving of goals : improvisation
STABILITY ? ACTIVITY
preference of known environment, .'. . @ @ 1 vigorous, proactive, needs action
calm, reliability and stimulation
95%85% 70%  50%  70% 85% 95%
e NEUTRAL % Outcomes of individuals

Team outcome

Manager's result

Note: Team output is made up of the results of individual team members.
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TEAM CHART

focus on external experience, lively, easily makes new relationships

EXTRAVERSION 38%

T. Timberlay

COOPERATION
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helpful, supports others, willing to obey requests
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13% INTROVERSION 50%

focus on internal experience, sober-minded, deep thinking, listening

logic, facts, performance and effectivity oriented
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FEELING 25%

empathy, people and relationship oriented, acceptance by others

complex oriented, perspective, future oriented
13% SCOPE 25%
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38% AILS 25%

detail oriented, facts, structure, practical

new fresh solutions, creativity, improvisation

25% OPENING 25%

J. Doe —
n J. White
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25% CLOSING 25%

sees things done to the end, planninng, systematic achieving of goals

STABILITY

preference of known environment, calm, reliability
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REPRESENTATION OF PERSONAS IN THE TEAM

ACTIVE FRIENDLY NATURAL
PARTNER COMMUNT. Mimberlay EADER
LOYAL VERSATILE Cﬁi@?EFITIVE
FRIEND WORKER TYPE
FRIENDLY THOUGHTFUL
LISTENER OBSERVER
ack
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. Timberlay
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TOLERANT FAIR INDEPENDENT
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J. Doe
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TYPES OF DEVELOPMENT ACTIVITIES

interactive formats, varied activities, exercises and games

need to try things out 38%
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“13% the need to understand 50%
online formats, small stable groups, learning
facts, figures, logical arguments
13% corrective feedback 63%
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positive feedback 25%

support, acceptance, safe atmosphere
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concept, cross-section, and cross-sectional overview
13% development, vision, inspiration 25%
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38% 25%

methods and practices
information, resources, examples, and practical demonstrations

inspiring, interactive, varied materials

25% creative tasks and exercises 25%
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25% solid curriculum and structure 25%
follow-up modules, clear plans, benchmarks for levels achieved

practical exercises, automatization
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practice by repetition, space to anchor skills
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WHAT | CAN RELY ON

WHAT TO WATCH OUT FOR

® self-assertivness, competitiveness
B openness, sociability
® agile communication, discretion

® autonomy, independence, confidence in one’s own
judgment

decisiveness

® persuasiveness, ability to win others over with their
arguments

DEVELOPMENT RECOMMENDATION FOR THE TEAM

® try to act transparently for others; give regular feedback; commu

® try to cooperate more with others and participate in looking for s

® failure to give enough space to others
| rivalry

= intransigence, lack of consideration for
others

® unwillingness to accept other suggestions
and perspectives

nicate your own conclusions and expectations

olutions

= work on improving own tolerance and acceptance of other solutions than one’s own

= work on improving flexibility and adaptability; align own goals with common goals
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